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The Old Saybrook Board of Education met in Regular Session on Tuesday, October 27, 2020, at the Board of Education 
Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Tara Barros Jan Perruccio, Superintendent of Schools 
Jim Henderson Anne Littlefield, Shipman and Goodwin Attorney  
Eileen Baker  
Cindy Sultini  
George Chang  
Karen Brodeur   
Jan Furman (Arrived at 7:00PM) 

  
  

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Barros called the meeting to order at 5:40PM.  
 

II. MINUTES 
 

Brodeur/Baker 
 
“Move to approve the regular meeting minutes from October 13, 2020, as 
presented” 
 
MOTION: CARRIED (6-0-0) 

 
III. EDUCATIONAL LEADERSHIP 

 
Board Roles, Responsibilities, and Operations 
 
Chairman Barros reflected on the challenges of COVID-19 and how that has affected 
the district’s operations and Board focus. The Superintendent similarly reflected on 
the challenges presented by the changing landscape of COVID-19, including the pace 
of change and the degree of change. Both acknowledged that the work of the district 
includes more than simple responses to COVID-19. Board members urged the 
Superintendent to be “blunt” and “direct” in responding to inquiries from the Board 
that are intruding on her ability to “get the job done” in these challenging times.  
 
The Board and Superintendent discussed the Board’s role regarding policy 
deliberations and whether the Board should be getting into “the weeds” with respect 
to analysis and/or customizing the model policies from Shipman & Goodwin LLP. 
Discussion took place on how and why policies are amended (typically new 
legislation, new regulations, case law, or specific situations).  Attorney Littlefied 
stated that the Board has the ability to customize policies as long as the legislative or 
case law requirements are met.  
 

 



 

Communications and Public Relations – General Update 
 
The Superintendent described the communications that have been pushed out to the 
public related to the COVID-19 pandemic. It was noted that 93% of parents sent their 
children back to school. There have been ongoing pervasive communications about 
COVID-19 from the district to the community.  The Superintendent noted that the 
district’s relationships with emergency management personnel, police, municipal 
leaders, and health officials have been strengthened during the pandemic response 
and recovery period and through frequent communication. Board members 
complimented the Superintendent about the level and quality of the communications 
that have been shared with the public. The Superintendent, in turn, complimented her 
administrative leadership team on all of the communications that are occurring at the 
building level and/or in different programs. 
 
Communications and Public Relations – Climate Update 
 
The district has surveyed families on multiple occasions related to COVID-19. 
Currently, the administrative team is discussing the annual climate survey and its 
content. On the information received to date, the district has received very positive 
comments on distance learning. Over 90% of the families who responded indicated 
that the district promotes strong relationships between students, families, and staff 
members. One area for improvement is that only 88% of respondents claimed that the 
school makes learning goals clear. Overall, the survey data is overwhelmingly 
positive. The district has identified (through student and other community input) that 
mental health needs are significant. Students and staff are observed to be both anxious 
and sad about COVID-19 related issues.  
 
Board members recognized and expressed appreciation for the extraordinary efforts 
of the administration and staff in addressing the COVID-19 pandemic. It is also 
recognized that the hybrid and disrupted environment has and will continue to affect 
learning. The Board affirmed and the Superintendent confirmed that all educators in 
the district are being encouraged to do the best they can in light of the circumstances. 
The Board asked the Superintendent to convey to the staff and administrators the 
support of the Board. 
 
Administrative – BOE/Superintendent’s Goals Review 
 
The Superintendent presented her 2020-21goals, which are inextricably linked with 
the strategic plan. This is the last year of the strategic plan. Goals for this year include 
addressing morale in the time of COVID-19, finalizing the strategic plan for 
2016-2021, development of understanding of and response to the COVID-19 
pandemic, development of the Strategic Plan 2021-2026 and continuing to work at 
the regional and state level to positively impact education. The Superintendent will be 
tracking her progress on these goals as per the informational chart presented.  
 
Administrative – Strategic Plan Progress Reporting 
 

 



 

The Superintendent reported on the progress of the 2016-2021 strategic plan. She 
discussed the modifications that have been made due to the COVID-19 learning 
environment. With respect to standards and outcomes for learning, there is, for 
example, a much greater emphasis on 21st Century skill development and 
demonstration. Capstone projects and internships have been disrupted by the 
pandemic, having the effect of both shrinking (no longer in person) and expanding 
(global remote opportunities) opportunities. Remote and hybrid learning have been 
(necessarily) a focus. Under goal #2 (instructional design to maximize student 
engagement while streamlining to meaningful and essential work), distance learning 
has been a major part of the work.  All of the action steps under this goal have been 
addressed through the lens of COVID and there have been some unexpected benefits 
(enhanced professional development opportunities, including opportunities for 
learning in SEL). Professional development is more varied and less expensive. The 
Superintendent also addressed progress under the third goal, proactive and flexible 
plans that address changing demographics. Of particular note, the High School is 
engaging groups of students in discussions about race, racism and bias. The district 
understands that it is only one institution/system that will be part of the discussion.  
 
The Superintendent also discussed the development of the 2021-2026 strategic plan. 
A document of focus group questions completed by each Board Member was 
reviewed.  

 
IV. EXECUTIVE SESSION  

 
Brodeur/Sultini 
 
“The Board voted to enter into executive session at 8:00PM and invited Attorney 
Anne Littlefield and Superintendent Jan Perruccio into the executive session for 
the purpose of providing information to the Board concerning the agenda items 
to be discussed in the executive session.” 

 
MOTION: CARRIED (7-0-0) 
 
The Board entered into a recess at 8:00PM. 
 
The Board resumed Executive Session at 8:15PM.  

 
V. RETURN TO OPEN SESSION  

 
The Board returned to open session at 10:51PM.  
 
Furman/Sulinti 
 
“Move to extend the Board of Education meeting to no later than 11:00PM” 
 
MOTION: CARRIED (7-0-0) 
 

 



 

Furman/Brodeur 
 
“Move to approve the revised Superintendent evaluation documents, as 
corrected” 
 
MOTION: Carried (7-0-0) 
 
The Board decided to have the Demographics Subcommittee add a discussion on 
racial equity to the agenda for their next meeting.  

 
VI. REMINDERS 

 
● Demographics Subcommittee Meeting - November 10 - 6:00PM 
● Board of Education Regular Meeting - November 10 - 7:00PM 
● Board of Education/Board of Finance Meeting - November 17 - 6:00PM 
● Budget and Fiscal Committee Meeting - November 24 - 6:00PM 
● Board of Education Regular Meeting – November 24 – 7:00PM 
● All Events and Meetings May be Cancelled or Conducted Remotely 

 
VII. ADJOURNMENT 

 
Baker/Furman 
 

“Move to adjourn at 10:52PM” 
 
MOTION: CARRIED (7-0-0) 

 
 
 

 
Karen Brodeur, Secretary 
Old Saybrook Board of Education 
 

Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  

 


